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CHAl RVAN HOLTZMAN:  Okay. Good
eveni ng, everybody. W are going to get started.

It is Wednesday, Cctober 12th, at 7:06
p.m This is the Hoboken Pl anni ng Board SSP
Conpl etion Meeting.

| would |like to advise all of those
present that notice of this neeting has been
provided to the public in accordance with the
provi sions of the Open Public Meetings Act, and that
notice was published in The Jersey Journal and on
the city's website. Copies were also provided to
The Star-Ledger, The Record, and al so placed on the
bulletin board in the |obby of Gty Hall.

Pat, please call the roll

M5. CARCONE: Conmi ssioner Holtzman?

CHAI RVAN HOLTZMVAN:  Her e.

M5. CARCONE: Conmi ssioner Magal etta?

VI CE CHAI R MAGALETTA: Here.

M5. CARCONE: Conmi ssioner MKenzie?

COW SSI ONER MC KENZI E: Here.

M5. CARCONE: And Conmm ssioner Peene?

COW SSI ONER PEENE:  Here.

CHAI RVAN HOLTZMAN:  Thank you.

M. Matule, do we have the sanme team

for two of these?
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MR. MATULE: Yes. M. Mnervini is the
architect on both projects.

CHAl RVAN HOLTZMAN:  So then let's
di spatch with our friends at 736 Washington first.

(Conti nue on the next page)
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CHAI RVAN HOLTZMAN: 736 Washi ngt on.

M5. CARCONE: Oh, you have to go over
t here.

CHAI RVAN HOLTZMAN:  No probl em

MR. GALVIN. N ce try, but | like the
confidence, though. Law school is in your future,
Dude.

(Laught er)

MR. SZCZESNY: | do ny tine.

CHAI RVAN HOLTZMAN:  Good eveni ng.

MR. SZCZESNY: (Good eveni ng.

My nane is Mke Szczesny.

CHAI RVAN HOLTZMAN:  Ckay.

MR. SZCZESNY: And | amhere to
basically apply for a conditional change of use at
736 Washi ngt on.

CHAl RVAN HOLTZMAN:  Are you the
appl i cant ?

MR. SZCZESNY: | amthe applicant.

CHAI RVAN HOLTZMAN:  Are you represented
by counsel at all?

MR. SZCZESNY: | am not.

M5. CARCONE: Well, you filed -- you
have an attorney on your application.

VI CE CHAI R MAGALETTA: Yes, M.
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Mahoney.

MR. SZCZESNY: Yes, sir.

CHAl RVAN HOLTZMAN:  And he is not here
this evening?

MR. SZCZESNY: No, sir. | was not sort
of advised to bring an attorney. | thought this was
a workshop in which we will talk about conditional
change of use and explain exactly what we propose to
do.

CHAl RVAN HOLTZMAN:  Okay. | don't
think it is a huge lip, but, M. Glvin?

MR. GALVIN. | don't have any problem
| think we should tell himwhat is deficient, and
let himgo back to his attorney and figure it out.

CHAI RVAN HOLTZMAN:  Ckay.

MR. GALVIN. D d you talk to M.
Mahoney about himhaving to be here or not having to
be here?

MR. SZCZESNY: | was not advised that
my attorney had to be present at this tine.

MR. GALVIN. See, usually when | have a
client, | usually tell themwhat has to happen

MR. SZCZESNY: Right.

MR. GALVIN.  So, okay.

Listen, | think it is real sinple.
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think if we have sonme suggestions as to what is
deficient in this application, |I think we should
tell this person and see what happens.

CHAl RVAN HOLTZMAN: W' || see what
happens.

MR. GALVIN. Right. Like you said, it
is only an --

CHAl RVAN HOLTZMAN:  Yes, and we are
going to try to keep it sinple.

MR. SZCZESNY: Feel free to lay it on
me, too. | have been doing the research, too.

CHAl RMVAN HOLTZMAN:  Not to worry.

(Laught er)

We received the application. Qur
prof essionals provided us with review letters.

Did you fol ks get a copy of those
review | etters?

MR. SZCZESNY: | did.

CHAI RVAN HOLTZMAN:  Ckay.

So, Dave, do you want to start us off
her e?

MR. ROBERTS: Yes. | think this is a
condi tional use application for a restaurant, so the
three conditions, | think we spelled out in the

letter. Wiat we tal ked about was that there were a
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nunmber of waivers, one of which is a survey --

CHAI RVAN HOLTZMAN:  Hang on a second.

So you have to nake sure that you are
taking really good notes or sone of the other folks
on your teamare taking really good notes, or you
are going to need to probably al so get a copy of
this hearing afterwards, so that you can nake sure
that you get this all buttoned up.

MR. HPCLIT: He has our letters?

MR. SZCZESNY: | do.

CHAI RVAN HOLTZMAN: He said he did.

MR. ROBERTS: | think one of the
reasons we have to, in order to confirm one of the
conditions is that there not be nore than 1000
square feet, and that's the custoner area, not the
while area --

MR. SZCZESNY: Correct.

MR. ROBERTS: -- and | think we pointed
out, if thisis the right one, there was a notice of
a cellar there.

MR. SZCZESNY: A cellar?

MR. ROBERTS: If it was in the letter,
| don't renmenber. There were two of them and one
of themhad a cellar.

MR. SZCZESNY: There is a basenent,
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yes.

MR. ROBERTS: There is not nmuch shown
on the floor plans. The floor plans don't have
di mrensions on them and that is why we can't confirm
the square footage, but that is all spelled out in
the letter.

MR. SZCZESNY: There is 736 square
footage for the custoner service area on the ground
floor. It isindicated -- | amnot sure if you are
able to see it on those forns, but it is there under
the building line itens.

MR. ROBERTS: Right.

One of the things we pointed out is
that we didn't have a survey or a zoning table, so
that neans it wasn't cal cul ated by soneone ahead of
time, so we couldn't tell the Board exactly how, and
whet her you conforned or not, so that's basically
the main thing that we are m ssing.

CHAI RVAN HOLTZMAN:  Can we address the
survey issue and whether we would really need it in
this case or not?

Can you go through that for him Dave?

MR. ROBERTS: Well, | wouldn't go
through it specifically, but we basically said there

was no survey or table. It mght be easier for you
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to do the table.

MR. SZCZESNY: Agreed.

MR. ROBERTS: You know, we just need to
be able to confirmthat you conply with those
condi tions, because they are conditions for a
restaurant --

MR. SZCZESNY: (Kkay.

MR. ROBERTS: -- if it was any other
type of retail use, it would be still be required,
but it wouldn't be a condition.

MR. SZCZESNY: Sure.

May | conmment on the conditional use of
the term"restaurant"?

| am proposing to create and produce
cold presssed juices in the basenent, and we are
al so going to be offering essential oils and other
accessori es.

There will be no cooked food, no need
for any vents or anything like that, but I
understand the cl assification.

MR. ROBERTS: Right.

| mean, one of the things we noted is
that the application said "retail,"” but it appeared
it was going to be a restaurant, and there is a

difference the way the code treats it.

13
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MR. SZCZESNY: How woul d you guys
treat that? |'mjust curious.

MR. GALVIN. Is it just juice?

MR. SZCZESNY: Col d pressed juice,
snoot hi es, essential oils, and other accessories,
such as organi c accessori es.

CHAI RVAN HOLTZMAN:  Yes, just sl ow
down.

VI CE CHAI R MAGALETTA: But the question
is: WII it be processed on site, or is it being
del i vered?

MR. SZCZESNY: The benefit of it is
that everything is going to be processed on site and
made to grab and go.

CHAI RVAN HOLTZMAN: Let's be specific
about the processing. Are we just tal king about the
j ui ce?

VI CE CHAI R MAGALETTA: That is what |
amtrying to find out exactly, because it's a
question | think, it is retail, if it's getting
delivered, and you just sell it, as opposed to it
cones here and we neke it and we create it.

You said there is no cooking, but wll
there be m crowaves or anything like that?

MR. SZCZESNY: No m crowaves on the

14
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prem ses. There will be blenders and a cold pressed
j ui ce manufacturing piece of equipnment to nmake the
j ui ce.

MR. HPCLIT: 1In the basenent is that
stuff?

MR. SZCZESNY: Correct.

CHAI RVAN HOLTZMAN:  So the things that
you will do on site are pretty nmuch the juices and
snoot hi es?

MR. SZCZESNY: Correct.

CHAI RVAN HOLTZMAN:  Is it nore than
t hat ?

MR. SZCZESNY: To be perfectly honest
Wi th you, at sone point --

CHAI RMVAN HOLTZMAN:  That woul d al ways
be a great place to start.

(Laught er)

MR. SZCZESNY: ~-- for the first year,
expect it to start out with cold pressed juice and
essential oils and herbal teas.

However, if you look at the trend in
the industry, and you | ook at what sone of these
stores are offering, they may offer sone sal ads.
They may of fer sone healthy granola bars or oatneal

That is something | was thinking of doing as tine

15
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goes on.

MR. GALVIN.  You have to ask for it now
or else you're going to have to cone back

We had sonebody cone in here and said,
"I"'mgoing to do tea, nothing but tea."

And we all said, "Ch, that's no good."

(Laught er)

He had to conme back three nonths
| ater --

MR. HPCLIT: He wanted biscuits now.

MR. GALVIN: -- and he found out that
tea didn't work just all by itself.

VI CE CHAI R MAGALETTA:  You're not doi ng
baki ng, right?

MR. SZCZESNY: No.

COW SSI ONER PEENE: | just have a
guestion for the Board and the professionals.

Wuld we treat this as the sane way
that we would treat a coffee shop that sells other
retail products?

MR, GALVIN. Well, let nme stop you a
second. | have to | ook to Dave.

The one thing we have to understand is
our authority is limted. The second we start

trying to interpret --
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COW SSI ONER PEENE: That's what |'m
trying to contextualize.

MR. GALVIN. -- what restaurant neans,
we don't get to do it, the Zoning Board has to do
it, okay?

So it has to be clear to Dave that it

is sonething that falls into the zone.

MR. ROBERTS: Yes. And right now we're

not sure we have enough information to figure that
out. That is what we are trying to get to.

MR. GALVIN. | just wanted to say here,
t oo, because we are trying to help you, we m ght be
going too far --

CHAI RVAN HOLTZMAN:  Right, right.
Believe it or not, we are actually trying to help
you, SO just be patient here.

(Laught er)

MR. GALVIN. Right. But this group
doesn't decide the case. Qur job is to figure out
whet her or not you net the required checklist itens

and to deem you conplete or inconplete, but we are

trying to give you a little extra insight, so that's

all 1'm saying.
MR. ROBERTS: Right.

Before | get too nmuch further, the

17
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basenent, because, again, we don't have -- we have a
picture. We know what the outside of the building
| ooks i ke.

MR. SZCZESNY: Sure.

MR. ROBERTS: 1In order for the basenent
to be able to be used for anything, the basenent can
be used as part of your use as long as it is a
basenent, which nmeans that nore than half of the
area i s above grade.

If nore than half of the area is bel ow
grade, it is a cellar, which can only be used for
storage, and then --

MR. SZCZESNY: Ckay.

MR. GALVIN.  And we don't know that
ri ght now based on the draw ngs --

MR. ROBERTS: That's right.

MR. GALVIN. -- so we need updated
drawi ngs that could show us whether it is a cellar
or a basenent.

CHAI RVAN HOLTZMAN:  Normal |y sonet hi ng
i ke the survey would al so have shown that as
well --

MR. SZCZESNY: | see.

CHAIl RVAN HOLTZMAN: -- so we are trying

to also make it so that you don't have too high of a

18
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lift here and have to go out and get a survey done,

i f perhaps the landlord has one, or perhaps the
architect can provide us with sufficient info on the
drawi ngs, then you don't have to junp through that
hoop.

MR. H PCLIT: Does your basenent --
have you been in the building?

MR. SZCZESNY: | have sone pictures,
yes.

MR. HPCOLIT: W can't see the back of
t he buil di ng, but now we coul d.

Do you have pictures of the back?

MR. SZCZESNY: | do.

MR. GALVIN.  You don't have to share
those with the Board. You guys need themfor what
you' re doi ng.

CHAI RMAN HOLTZMAN:  So you guys need to
exchange contact information, so he can get you

t hese additional photos.

MR. SZCZESNY: | can send these over to
you. This is just -- | amlooking for the one in
the basenent. | have a couple ground photos here --

MR. H PCQLIT: The front we know.
W are really interested in what the

basenent and the back of the building is, because
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8th Street conmes down pretty steep, but it is a very
smal | bui |l di ng.

MR. SZCZESNY: | amgoing to have to
get back to you on those pictures. | have one photo
of the top left --

VI CE CHAI R MAGALETTA: Well, that is
fine. Wiat else do we need --

MR. SZCZESNY: -- here is an exanple of
one part of the basenent. Again, it doesn't really
show nmuch. The basenent isn't very large. | would
say it's probably about 700 square feet. It is
really the only one | have.

CHAI RVAN HOLTZMAN:  Sir, why don't you

come on up here and tell us who you are for the

record?

MR. ELALEM (Good eveni ng.

My first nanme is Mo, M-o0. M last nane
is E-1-a, echo, luna, alpha, I-e-m |inma, echo,

M ke, E-l-a-1-e-m

| just wanted to al so include that part
of the basenent |eads up into a backyard area that
is elevated with an open yard that has a garden area
with a brand new gated --

MR. H POLIT: So the basenent wal ks up

to the backyard?
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MR. ELALEM  You wal k down into the
basenent, and then towards the front it is
essentially underground in the front, where it is
street | evel on Washington. You can |ook up --

MR. HHPCOLIT: So let's go to the back.
What is in the back?

MR. ELALEM  You are not wal ki ng up
towards the back, but you're wal ki ng strai ght
towards the back, yeah, the wall area --

MR. H POLIT: So how do | get out?

MR. ELALEM  You open the door and take
a nice big step forward, and you are into a nice
little garden area.

MR. HHPCOLIT: So it's a wal k-out
basenent in the back?

MR. ELALEM Yes.

MR. ROBERTS: So it's probably a
basenent .

MR. HHPCOLIT: It is probably a
basenent .

CHAI RMAN HOLTZMAN:  So we're probably
good, see?

MR. GALVIN. But we have to confirmit.

MR. H PCLIT: You have to confirmthat

Wi th sone pictures and stuff.

21
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MR. SZCZESNY: In order to confirm and
help clarify, | can speak to ny architect about the
particul ar nmeasurenents.

Do you guys know exactly what those
measur enents are?

MR. ROBERTS: It's just that nore than
half of the floor-to-ceiling height needs to be
above grade, as opposed to bel ow grade.

MR. SZCZESNY: Cot it.

CHAI RVAN HOLTZMAN: Al so sone pictures
fromthe backyard | ooking at the back of the
buil ding to these guys woul d be probably hel pful.

MR. ROBERTS: It sounds to ne the way
you descri bed the use, that it is retail. It is not
a restaurant.

COW SSI ONER PEENE: It was a bake
shop, | believe.

VI CE CHAI R MAGALETTA: E-cigarettes.

COWM SSI ONER PEENE: E-cigarettes.

MR. ROBERTS: So effectively the main
change that is happening sounds like it's the
processi ng of whatever you are doing in the
basenent, where you are selling it up top, so --

MR. SZCZESNY: Yeah. | think the

challenge for me is to inplenent a fridge, you know,
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a three conpartnent sink, whether or not you need a
hand washi ng sink for the enpl oyees upstairs, those
are just sone basic things that | need to visualize
and pl ace.

MR. H PCLIT: They have to be on your
drawi ngs, though.

So when you go to your drawing, this
drawing, it needs to be nore conpl ete.

So what your architect has is he has
your unit on here, and how does it tie into the rest
of the building, where is everything going to go.

Let's say you sell granola bars. Were
are your granola bars --

MR. ROBERTS: You have to have a
| abel i ng of the space.

MR. SZCZESNY: Sure.

MR, H PCLIT: -- where are your racks
going to go --

MR. SZCZESNY: There is an open
mer chandi se area on the -- if you walk into the
front, on the right-hand side, it is the open
mer chandi se with the teas --

MR. HIPCOLIT: Everything is there. So
if you sold granola bars, where are they?

MR. SZCZESNY: Like | said, granola
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bars were not in the conversation prior, but the
granol a bars would be in the back behind the counter
or in front of the counter.

MR, HPCLIT: So |I think you should tie
that together. |If you think you may do it, nowis
your chance to do it, because you will end up com ng
back here spending nore application noney, nore tine
and nore effort to do it all over again,
so | think you need to think it out alittle better.

You need on your basenent to show where
you go, how you get out, that it is walk-out, you
know, and it is not a cellar now It would be a
basenent plan, so that's very inportant, and
anyt hing el se you have to post whether --

CHAI RVAN HOLTZMAN:  Ckay.

MR, H PCLIT: -- right across the
boar d.

If | amin a wheelchair, how can | get
in, where do | go?

| s the bat hroom accessi bl e?

That is the stuff that your architect
has to show us.

MR. ROBERTS: Normally in a draw ng
like this, this is your custoner floor area --

MR. SZCZESNY: Correct.
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MR. ROBERTS: -- so this is the part
that we are nostly concerned about --

MR. SZCZESNY: (Ckay.

MR. ROBERTS: -- but normally you will
see what they call string dinensions, where you can
see that the actual -- this is shown at quarter
scale, but these plans were produced, and then you
woul d normal ly say 736 square feet, you would show
that right on the plan, because this plan becones
part of the approval, which neans the zoning officer
is going to look at this, you know, and anybody el se
fromthe city, so that is basic information that
shoul d be on the floor plan.

MR. SZCZESNY: Under st ood.

MR. H PCLIT: There also needs to be a
street on here, so on your plan we should see the
street line, the curb line, the sidewalk, if there
are any trees there, or what is in front of your
building. It is your responsibility to show that.

MR. SZCZESNY: Ckay.

CHAI RVAN HOLTZMAN:  Ri ght.

So when you cone back for the hearing,
which that is perhaps eventually when you cone back
for the hearing, |I think you need to understand that

you have a team of nine people up here, and you need
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to cone with sone visuals, which are really hel pful
so that everybody can get kind of get a gist of what
this is.

There is atiny little front el evation
drawi ng, you know. | would hope that the architect
has nore than that.

If it is being repainted or
refurbished, I know that you have to go for Hi storic
Preservation revi ew.

So in addition to neeting the feedback
fromthe H storic Preservation Comm ssion, we kind
of need to know what is it that you are going to be
doing as your final plan there, so that you have to
be able to sell this job to the team

Most people don't conme in and do that
by thensel ves, |ike you are doing here tonight, and
we are trying to help with you with a crutch or two,
so you should really think about having the
attorney, having the architect, and making sure that
this thing is polished up.

MR. SZCZESNY: Absolutely. | plan on
bringing themto the actual neeting.

MR. GALVIN.  You may have to bring one
of them back the next tinme we have an SSP neeti ng

unl ess they say it is all clear between here and
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t here.

CHAI RVAN HOLTZMAN:  Ri ght.

So how are you doing on that |ist,
Dave?

Do you have other things we want to
hi ghl i ght ?

MR. ROBERTS: It should be a relatively
strai ghtforward conditional use change from one
commerci al use to anot her.

We just want to nmake sure, first of
all, whether it was a restaurant or not, because
that changes it froma regular bulk requirenent to a
condi ti onal use requirenent.

It doesn't sound like it is a
restaurant, so now it is just a matter of making
sure if it's 736 square feet, then we are good on
the thousand, and we can certify to the Board that
they neet the three basic conditions, and then it's
just a matter of understanding the use, and | think
we will be okay, but | think we have sonme work to do
bet ween now and t he heari ng.

| woul d be okay, you know, as |long as
we get the information within ten days of the
hearing in Novenber, | would be okay with it,

because this is a conditional use. They're not
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bui | di ng anyt hi ng new or --

CHAI RVAN HOLTZMAN: | know.

M. @Gl vin, though, does make a good
point in terns of if you are thinking that you are
going to want to add additional food service, things
in the future, again, you don't want to have to go
through this process again, so nost people try to
get this done, one and done.

So it is not up tous to tell you how
to do that, but it would probably be smart to think
about that now, but then that brings up: Are you
going to then have a kitchen, what kind of
exhausting it needs to be.

Maybe it is sonething that you just
want to say, you know, I wll deal wth that two
years down the line, and I'll cone back and visit
you guys agai n.

MR. SZCZESNY: Ckay.

MR. GALVIN: But at least if he asked
for prepackaged food, that nakes sense. |If granola
i s prepackaged food, that makes sense. That is a
light lift.

MR. SZCZESNY: Yeah, yeah. | have no
intention of installing an exhaust or cooking any

food and using a mcrowave or any fire. | think a
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| ot of these places will require maybe a dehydrat or
and that m ght be sonething I'd like to use to
dehydrate, you know, kale or sonething or kale
chips. That is the primry use.

MR, HPCLIT: WlIlIl, you need to show
that on the pl ans.

MR. SZCZESNY: (Ckay.

CHAl RVAN HOLTZMAN:  Go ahead.

MR. SZCZESNY: | had one question

CHAI RVAN HOLTZMAN:  Sure.

MR. SZCZESNY: One of the itens that --
| was actually approved at the Hi storic Conm ssion
two weeks ago just for a |l ogo on the wi ndow, and I
was i nquiring about the billboard -- not the
bill board -- but the sign above the w ndows.

| know there should be pictures there,

but --

MR. ROBERTS: There is one on the
plan --

MR. SZCZESNY: | have one here.

CHAI RVAN HOLTZMAN:  Right, and that
signis illegal

MR. SZCZESNY: In the checklist you
mentioned that that had to be renpved. However, the

Hi storic Comm ssion mentioned that --
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CHAI RVAN HOLTZMAN:  Oh, the one
vertically off the -- no, I amsorry, | was thinking
of sonething else. |'msorry.

Take ny conment back.

Go ahead.

MR. SZCZESNY: So ny intention is to
| everage that, if possible, as well as the bul khead
above the wi ndow, and | have a digital graphic
designer that is going to create a better picture
for you to understand what is going to be there.

MR. HPCOLIT: Do you want all three
signs on the building --

MR. GALVIN. That's fromthe old --

MR. SZCZESNY: Well, that is ny
guestion. | didn't want to -- | know there is sone
[imtations on it. | think it is ten percent of the
overall w ndow has to be |ess than ten percent.

| have a logo that is a small leaf-1ike
logo that | provided to the Hi storic Comm ssion, and
they approved it. However, | understand that if |
use the window, | won't be able to use the bul khead
and the sign. |Is that correct?

CHAl RVAN HOLTZMAN:  That is not our
call, but that cones into a zoning issue on the

signage. Also, | would think it has to do with



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

31

Hi storic Preservation in terns of, you know, very
often they |like the idea of reusing one of these
ol der signs.

So did you guys discuss that with them
at that neeting?

MR. SZCZESNY: | did briefly. W
talked a lot, but I didn't knowif | could use the
sign, so | wanted to just kind of get sone insight
into whether or not it is possible.

| | ooked up the | ast conpany to use the
sign was Patina Realty back in the early '90s.

There was sone great reviews on Yel p about how great
it looks, and the custoners said it is great that,
you know, the town allowed themto use that sign, so
t he feedback had been pretty positive.

CHAI RVAN HOLTZMAN: W woul d rat her
apply the | aw as opposed to --

(Laught er)

MR. ROBERTS: Well, on your Sheet Z-1,
you show a sign el evation

MR. SZCZESNY: Correct.

MR. ROBERTS: On the trees above the
store front window, so did the H storic Preservation
Comm ssi on approve that or sonething different?

MR. SZCZESNY: They approved the w ndow
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CHAI RMVAN HOLTZMAN:  So for the expanded
attenpt at sone signage, does he need to check in
with the zoning officer, or does he need to check
back in with Historic, or both?

MR. HPCLIT: | think both.

MR. GALVIN.  Well, when he submtted
hi s application, he should have also submtted for a
sign, which is a C variance, and he can ask as part
of this request, right?

CHAI RVAN HOLTZMAN: | woul d t hi nk t hat
Hi storic Preservation would |ike the idea of
re-using the old sign, but it's not our call

MR. GALVIN. But they are advisory to
us, and if they said, yeah, we like the idea of
that, we can go with that, if we want to, but we
don't have to.

CHAI RVAN HOLTZMAN:  Uh- huh.

MR. HPCLIT: He should submt to
zoning --

MR. GALVIN:. But you're still going to
have to -- you know, it probably is a good idea to
go to the H storic Comm ssion and get their point.

Is this required to go to the H storic

Conm ssi on?
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MR. ROBERTS: W would normally, in the
| ast coupl e of ones we have done, if they already
have their approval in hand or they have it by the
time of the hearing or --

CHAI RVAN HOLTZMAN:  The problemis he
went, and he didn't ask for the whol e enchil ada,

MR. H PCLIT: So he has to get zoning
approval and go back to Historic.

CHAI RVAN HOLTZMAN:  The problem wi th
this situation is you keep asking for a little, and
then you have a better idea, but you didn't ask for
the better idea yet.

You have to go back and ask for the
better idea.

MR. H POLIT: Right.

Like it sounds to nme you want to have
the vertical sign, the two plates above the w ndow
and sonething in the glass --

MR. SZCZESNY: Just sonething small in
t he gl ass.

MR. HHPCQLIT: Right. You may have too
many signs.

CHAl RVAN HOLTZMAN: Wl |, our ordi nance
is very specific about it, soit's --

MR. ROBERTS: Especially wth the
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projecting versus the wall nmounted, it is either one
or the other.

MR. GALVIN. Well, | nean, the problem
is in other towns, a lot of tines the zoning team
the zoning officer will determ ne what variances are
required, but that is not really what we do here.

Qur planners are deciding for
applications that cone to us, so you are going to
have to go back and make an analysis -- if you are
maki ng a sign request, which you weren't. Now you
got to nake a sign request --

MR. ROBERTS: Yes. |If it's sonething
where you need relief fromthis Board, then, you
know, what | would normally do is talk to the zoning
of ficer and nmake sure --

CHAI RMAN HOLTZMAN: Ckay. So what does
he do? Wsat's the next step here?

MR. ROBERTS: Well, | think he has to
make a deci sion whether or not you are happy wth
just what you got approved by the H storic
Comm ssion. That is probably where you should
start.

And then if you wanted sonet hi ng
different, you probably have to go back to them

because then if they sign off on it, and the zoning
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of ficer agrees that you need relief for part of
that, then you woul d cone back and apply for that
relief --

MR. SZCZESNY: Ckay.

MR. H POLIT: Draw up a sign plan, so
we know exactly what you are asking for.

CHAI RMAN HOLTZMAN:  Shoul d he go to the
zoning officer?

MR. H PCLIT: You should submt it to
the zoning officer right away.

CHAI RVAN HOLTZMAN:  Ri ght.

MR. ROBERTS: Just so you know what
relief you need when you cone back.

MR. ELALEM On the anended draw ngs,
do you guys need themon a hard copy again or --

MR. H PCLIT: Yes.

CHAl RVAN HOLTZMAN:  Did he submt them
el ectronically as wel | ?

MR. H PCLIT: Yes.

MR. ROBERTS: | don't know if we
scanned them

M5. CARCONE: W have both. He
submtted a hard copy and a digital.

CHAI RVAN HOLTZMAN:  Ckay.

Any ot her coments or questions
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Commi ssi oner s?

COW SSI ONER PEENE:  No.

COW SSI ONER MC KENZI E: No.

CHAI RVAN HOLTZMAN:  What do you t hi nk,
M. Magal etta?

VI CE CHAI R MAGALETTA: It sounds |ike
there's a little nore that needs to be done before
it is ready for the full hearing.

CHAI RVAN HOLTZVAN: | woul d agr ee.

| don't want these guys to cone to a
nmeeting and for it to go real wong, because --

VI CE CHAI R MAGALETTA: There's too many
nmovi ng parts right now, so why don't you button the
stuff up, resubmt everything, talk to these guys
about what they need --

CHAI RVAN HOLTZMAN: Talk to the zoning
of ficer.

VI CE CHAI R MAGALETTA: -- and talk to
the zoning officer, and then you guys should be set.

CHAI RVAN HOLTZMAN:  And then you wil |
circle back to us. Hopefully all of the parts wll
be nailed down, and then we can bring you right to a
full Board hearing.

MR. SZCZESNY: Ckay.

MR. GALVI N: Basenent versus cell ar,
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you have to revise the plans to nmake that

det er m nati on.

what signs you are getting rid of,

advi ce on that.

Si gnage, what signs you are keeping and

your request, so you can include these other

vari ances.

Conmi ssion and get themto | ook at the signs and see

You have to go to the Historic

if they like it or not.

If they do, it will help you.

and then you need

So you are going to have to anend

| f they

don't like it, don't stop, conme ask us anyway

because it

i s advi sory, okay?

MR. SZCZESNY: Ckay.

MR. GALVIN. But you want to get that

done before you cone to the full Board. W don't

want you to cone to us and then send you to the

Hi storic Comm ssion after you see us.

they' re going to ask that question,

MR. ROBERTS: So the Board nenbers,

Conmmi ssion seen this, are they okay with it.

Hi storic Comm ssion as soon as possible,

Roberts.

has the Historic

MR. GALVIN. So try to get into the

And get your architect to cal

okay?

M .
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CHAl RVAN HOLTZMAN:  And he has sone
addi ti onal photos it sounds |like that m ght be
useful for you guys?

MR. HHPCLIT: Yes. Wth your
application, you should submt better photos of the
front of the building and the back.

MR. SZCZESNY: And the back, too, as
wel . Ckay.

MR. HPCLIT: The inside is not as
i nportant, because your inside is on the plan.

CHAI RVAN HOLTZMAN:  One of the things
you both called out was a nore detailed plan in
terns of how the space is going to work and things
like that, so --

MR. H POLIT: Right.

G ve your architect our letters. Gyve
hi mour letters.

MR. SZCZESNY: Sure.

CHAIl RVAN HOLTZMAN: Right. He will be
used to dealing with that.

MR. SZCZESNY: Ckay.

CHAI RMVAN HOLTZMAN:. Ckay. So we are
going to deemthis one inconplete. |Is that correct,
Commi ssi oner s?

COW SSI ONER PEENE: Correct.
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COW SSI ONER MC KENZI E: Correct.

CHAI RVAN HOLTZMAN:  And we will see you
guys back here next nonth.

MR. SZCZESNY: W really appreciate
your tinme.

Thank you. W appreciate it.

CHAI RVAN HOLTZMAN:  So, you know, don't
get lost. Make sure that you get on the sort of
strai ght away, because these guys then -- what we
don't want to have happen is you get these things
buttoned up a coupl e days before our neeting. They
need to have an opportunity to flush it out, give us
a report that says, yes, these guys are a hundred
percent, they have got it all together, so --

MR. SZCZESNY: Sure, under st ood.

CHAl RVAN HOLTZMAN:  -- sooner rather
than | ater.

MR. SZCZESNY: Just one comment.

There was a Kong Fu Tea pl ace that went
up, and you know, we got a sanple that we were
advised to |l everage, and the architect did the
sanple and did exactly that.

The problemis the sanple didn't have a
ot of the information that you guys are requesting,

li ke the square footage. That is why |I think he
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kind of just did the bare m ni mum of the sanple.

| appreciate the time and everyt hi ng.

Thank you so much.

Thanks.

CHAI RVAN HOLTZMAN:  Ckay.

(The matter concl uded)

Al l

right.

40
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CERTI FI CATE

|, PHYLLIS T. LEWS, a Certified Court
Reporter, Certified Realtine Court Reporter, and
Notary Public of the State of New Jersey, do hereby
certify that the foregoing is a true and accurate
transcript of the proceedi ngs as taken
stenographically by and before ne at the tine, place

and date herei nbefore set forth.

| DO FURTHER CERTI FY that | am neither
a relative nor enployee nor attorney nor counsel to
any of the parties to this action, and that | am
neither a relative nor enployee of such attorney or
counsel, and that | amnot financially interested in

t he acti on.

s/Phyllis T. Lewis, CCR CRCR

PHYLLIS T. LEWS, C C R Xl 01333 C. R C R 30XR15300
Notary Public of the State of New Jersey

My conm ssion expires 11/5/2020.

Dated: 10/12/16
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Cl TY OF HOBOKEN
Subdi vision & Site Plan Revi ew
HOP- 16- 22

C e e e e - - - - - - X

RE: 115-131 GRAND STREET . Cctober 12, 2016

Bl ock 32, Lots 8-16 :

APPLI CANT: CHANTI 3, LLC : 7:30 p.m
Amendnent to Approved Site Plan to

Move Location of Comrercial Space

Hel d At: 94 Washington Street
Hoboken, New Jersey

BEFORE

Chairman Gary Hol t zman
Vice Chair Frank Magal etta
Comm ssi oner Cal eb McKenzi e
Comm ssi oner Ryan Peene

ALSO PRESENT:

David dynn Roberts, Al CP/ PP, LLA RLA
Board Pl anner

Andrew R H polit, PE PP, CVE
Board Engi neer

Patricia Carcone, Board Secretary

PHYLLIS T. LEWS
CERTI FI ED COURT REPORTER
CERTI FI ED REALTI ME COURT REPORTER
(732) 735- 4522
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DENNI' S V. GALVIN, ESQU RE
730 Brewers Bridge Road
Jackson, New Jersey 08527
(732) 364-3011

Attorney for the Board.

ROBERT C. MATULE, ESQUI RE
Two Hudson Pl ace (5th Floor)
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Attorney for the Applicant.
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CHAIl RVAN HOLTZMAN: M. Matul e, who do
we want to do first, does it nake a difference?

MR. MATULE: No. W are here and
r eady.

CHAI RVAN HOLTZMAN:  How about 115
Grand? Let's see how that goes.

MR. MATULE: Al right.

So just by way of background, 115
Grand, it's actually 115-131 G and. This was a
proj ect that was approved a couple nonths ago to do
25 units, two retail spaces, and ground fl oor
par ki ng.

Subsequent to receiving those

approval s, we were contacted by the owner of the

property next door, which is building this -- in the

process of being renovated to, | believe, a
one-fam |y house.

The nei ghbor expressed sonme concern

about having the entrance to the retail space on the

south side of the building, because we had one on
the south side and one on the north side right next

to his front door, so to speak.

W net with him W said we woul d take

a look at the plans, see if it could be reworked,

and cone back to the Board and see what the Board's

44
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pl easure was.

M. Mnervini can go into nore detail
but the bottomline is we have now proposed to put
the two spaces al ongside each other with sort of the
hope that we m ght get an end user who wants both
spaces as one | arge space, but we still would |ike
to have the flexibility. [If it doesn't work out
that way, then we could treat themas two separate
spaces.

CHAI RVAN HOLTZMAN: | have here in ny
notes we had one space 1,510, and one space 1,690
for 3200 square feet before.

MR. MATULE: Correct.

And we are now at --

CHAI RVAN HOLTZMAN:  Yeah, | couldn't
find it either.

MR. MNERVINI: It is on Sheet Z-7

CHAI RVAN HOLTZMAN:  Ckay.

MR. MNERVIN : 1690 for one, and 1510
for the other.

CHAl RVAN HOLTZMAN:  Okay, SO --

MR. MATULE: So 1690 and 15 -- it is in
nunber ten in the application, so it is
approxi mately the sane total square footage. It's

just reconfigured a little bit.
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appr oxi nmat e.

feet total

That' s what

CHAI RVAN HOLTZMAN:

VWhat is it?

MR. MATULE: |

t is exactly 3,200 square

CHAl RVAN HOLTZMAN:  And it stil

it was before.

MR. M NERVI NI :

CHAl RVAN HOLTZMAN:  Ckay. But they are

configured differently?

drawing to refer to

ori gi nal plan had one comerci al

MR. M NERVI NI :

Yes, correct. It still

south side and one commerci al

si de.

have the small

i s?

but basically what we did, t

space on the north

To accommodat e t he nei ghbor at 133,

effect, we took the comerci al

si de and put

space on the south

Let's not go with

he

space here on the

in

it adjacent to the space on the north

side, and basically slid the parking down.

nore conplicated than that?

conpl i cat ed.

CHAI RVAN HOLTZMAN:  Ckay. So it wasn't

MR. M NERVI NI

It was not very

CHAI RVAN HOLTZMAN:  Ckay.

MR. MATULE

So,

M. Mnervini,

did

46



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

you get Maser's reports?

MR. M NERVIN : Yes

MR. MATULE: Can you just hit the
poi nt s?

MR. M NERVIN : Yes

In terns of the architecture, we had a
note that was left over fromthe previous
application and we revised that.

On our end, it is nostly notes. Al of
the things that were asked for, we can absolutely
revise, if they wanted new copies right away, or if
you were happy to keep these and nmake revisions post
approval, either way we can accommbdat e.

MR. HHPOLIT: As far as the engineering
letter is, you know, the change is sonewhat m nor
from an engi neeri ng perspective, because they slide
t he space over, so I'd rather, if you were to hear
it and approve it, | would rather see all the
changes after approval

CHAI RVAN HOLTZMAN:  Ckay.

MR. HHPCLIT: | don't need to see it
agai n.

CHAI RVAN HOLTZMAN:  You don't need to
see an interimset of plans potentially?

MR. HHPCLIT: Do not. No, it is a
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waste of tine.

MR. ROBERTS: M. Chairman, as far as
our letter goes, we just noted there are a nunber of
things that fromthe conpl et eness standpoint that
probably would be the sane as they were as the | ast
application, so it was just shifting a use from one

side of the building to the other.

So we just basically said, you know, we

are leaving it up to the applicant to let us know
whet her there woul d be any change that woul d affect,
you know, the elevation certificate should be the
sanme, the survey should be the sane. Al of those
things really effectively, we could map over from
the prior application rather than have them submt

t hem again --

MR, HPCLIT: [It's just an anmended
application, so --

MR. ROBERTS: -- so | guess that is a
question for the applicant, because if they are al
still applicable and accurate --

CHAI RVAN HOLTZMAN:  They can j ust
respond to your letter, Dave, right?

MR. ROBERTS: Yes. It is in the
letter. We would be fine.

CHAIl RVAN HOLTZMAN:  It's just sort of
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like putting it on the record that all of that is
exactly the sane.

VI CE CHAI R MAGALETTA:  Ckay.

CHAI RMVAN HOLTZMAN:  Yeah. Nothing's
changi ng.

MR. ROBERTS: So from a conpl et eness
standpoint, it has al ready been conpl ete once, so
this is really just a change in the floor plan.

CHAI RVAN HOLTZMAN:  And hopefully, this
is not habit formng for M. Mnervini that we have
to see himtw ce on each one of his applications.

(Laught er)

MR. MNERVINI: Well, we were
accommodat i ng t he nei ghbor purely.

MR. MATULE: W al so thought because of
the fact that sinultaneously we are conpleting al
of the things we need to conplete to cone back for
final, like the sewer hookup permt and the CP-1 and
all of that other stuff, rather than --

MR. ROBERTS: Com ng back.

MR. MATULE: -- com ng back and aski ng
for anended prelimnary and final, we thought it
woul d be cleaner to do this as a standal one
appl i cation, because we are not ready to cone back

for final
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MR. ROBERTS: OCh, okay. | thought you
were going to say you were going to conme back with
the final --

CHAI RVAN HOLTZMAN:  So that is the
silver |ining, huh?

(Laught er)

MR. M NERVINI : The property owner at
133 has offered to cone to speak, if the Board
thinks it is worthwhile.

VI CE CHAI R MAGALETTA: 133 or 1137

MR MNERVINI: [I'msorry. It's 113.

CHAl RVAN HOLTZMVAN:  113.

MR. M NERVIN : Yes.

We can have himhere if --

CHAl RVAN HOLTZMAN: | think we shoul d
keep himat hone.

(Laught er)

MR. MNERVINI: Got it.

MR. HPCLIT: | would | eave him hone.

MR. MNERVINI: Got it.

COW SSI ONER PEENE: Motion to deem
this application conplete.

CHAI RVAN HOLTZMAN:  Yes.

Al in favor, aye?

VI CE CHAI R MAGALETTA:  Yes.
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COW SSI ONER MC KENZI E: Yes.

COWM SSI ONER
M5. CARCONE
MR. MATULE

t he agenda |ike?
M5. CARCONE
(Laught er)

Novenber 1st.

PEENE: Yes.
Novenber 1st.

Madanm Secretary, what is

Isn't that a TV show?

CHAI RVAN HOLTZMAN: Madamr Secretary,

that's pretty funny.

VI CE CHAI R MAGALETTA:  You just want to

know when it's going on you sai d?

MR. MATULE

Novenber 17

M5. CARCONE

MR. MATULE

Ri ght .

Novenber 1.

Ckay. Wonderful .

CHAl RVAN HOLTZMAN:  Thank you.

MR. MATULE

Thank you.
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CERTI FI CATE

|, PHYLLIS T. LEWS, a Certified Court
Reporter, Certified Realtine Court Reporter, and
Notary Public of the State of New Jersey, do hereby
certify that the foregoing is a true and accurate
transcript of the proceedi ngs as taken
stenographically by and before ne at the tine, place

and date herei nbefore set forth.

| DO FURTHER CERTI FY that | am neither
a relative nor enployee nor attorney nor counsel to
any of the parties to this action, and that | am
neither a relative nor enployee of such attorney or
counsel, and that | amnot financially interested in

t he acti on.

s/Phyllis T. Lewis, CCR CRCR

PHYLLIS T. LEWS, C C R Xl 01333 C R C.R 30XR15300
Notary Public of the State of New Jersey

My conm ssion expires 11/5/2020.

Dat ed: Cctober 12, 2016

This transcript was prepared in accordance with
NJAC 13:43-5.9.
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Cl TY OF HOBOKEN
Subdi vision & Site Plan Revi ew
HOP- 16- 21

S e - - - - o X

RE: 310 HUDSON STREET : October 12, 2016

Bl ock 214.01, Lot 30 :

APPLI CANT: 3 Ten Hudson, LLC . 7:45 p.m
Mnor Site Plan Review for the

Expansi on of an Existing Three-Story,

Two Residential Unit Dwelling into a

Four-Story, Three Residential Unit

Bui | di ng
Hel d At: 94 Washington Street
Hoboken, New Jersey
BEFORE

Chairman Gary Hol t zman
Vice Chair Frank Magal etta
Comm ssi oner Cal eb McKenzi e
Comm ssi oner Ryan Peene

ALSO PRESENT:

David dynn Roberts, Al CP/ PP, LLA RLA
Board Pl anner

Andrew R H polit, PE PP, CVE
Board Engi neer

Patricia Carcone, Board Secretary

PHYLLIS T. LEWS
CERTI FI ED COURT REPORTER
CERTI FI ED REALTI ME COURT REPORTER
(732) 735- 4522
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DENNI' S V. GALVIN, ESQU RE
730 Brewers Bridge Road
Jackson, New Jersey 08527
(732) 364-3011

Attorney for the Board.

ROBERT C. MATULE, ESQUI RE
Two Hudson Pl ace (5th Floor)
Hoboken, New Jersey 07030
Attorney for the Applicant.
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CHAl RMAN HOLTZMAN:  Now we are on to
310 Hudson.

MR. MATULE: Yes.

This is an application for mnor site
pl an approval, renovation of an existing building, a
residential building at 310 Hudson. Because it is
increasing fromtwo units to three units, it
triggered mnor site plan approval requiring a visit
to the Planning Board, and | guess M. Mnervini can
address the issues.

| understand it was at the H storic
Conmm ssion | ast week or --

MR. M NERVINI: Two weeks ago.

MR. MATULE: -- two weeks ago.

They requested sone nodifications,

which are going to be resubmtted to themfor the

Novenber - -
MR. M NERVI NI : Novenber 7th.
MR. MATULE: -- Novenber 7th neeting.
CHAI RVAN HOLTZMAN:  Ckay.
MR. MATULE: So, Frank, why don't
you - -

CHAI RVAN HOLTZMAN:  Are you in receipt
of the review letters fromthe professionals?

MR. M NERVIN : Yes.
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CHAl RVAN HOLTZMAN:  Yes.

MR. M NERVIN : Sone of the questions
certainly with Dave's were related to the fire
escapes.

MR. ROBERTS: The fire escapes.

MR. MNERVINI: Just to back up for a
second, the biggest problemthat the Hi storic
Comm ssion had was our interpretation that once we
increased fromtwo to three, it had to be conpletely
ADA conpl i ant.

Wth that we need a ground floor entry,
so that changed the facade --

MR. H POLIT: Are you sure about that?

MR MNERVIN: W were pretty sure.

(Laught er)

MR. MATULE: Let himfinish the story.

MR. M NERVINI: W were being cautious
and since then we had a discussion with the
construction code official, who has cone to the
conclusion that given the anmount of the renovation
we are doing, we don't have to, so that is why we
are very confident Novenber 7th we can get through
the Hi storic Conm ssion because, again, the biggest
problemwas this new entry we were adding, so we are

very confident it will get through.
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MR. MATULE: | think that also
addressed the question M. Roberts raised --

MR. M NERVIN : Yes

MR. MATULE: -- of why couldn't we go
in under the stairway --

MR. MNERVINI: Ch, that was the reason
for it, and the revised plans wll show us going
underneat h the stairway.

MR. ROBERTS: Fromthe rear though
Frank, it was a little hard to tell fromthe
drawings. It looked like it was projecting out a
ot nore than three feet --

MR. MNERVINI: It is four feet two,
which is the current standard for a fire escape.

MR. ROBERTS: Yes.

The thing that nmakes it conplicated is
that the fire escape in one part of the code is
exenpt fromthe coverage requirenent, but we al so
have the rear yard setback issue with this
projection in the back, and it was hard to tel
whether it was really a fire escape or whether it
was a | anding that had stairs that was used for a
fire escape, so that is --

CHAI RMVAN HOLTZMAN: | thought we were

al so asking for the overhead shadow draw ng.
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| | ooked through the set and | didn't
see it.

MR. MNERVINI: Overhead shadow
drawi ng - -

CHAI RMAN HOLTZMAN:  For a | ot coverage
type of issue, because the rear deck, fire escape
protrusion would certainly be included in the | ot
cover age

MR. MNERVINI: Yeah, | will. Sorry,
didn't do that in the first place.

Qur thought was that really what we are
doing is extending the fire escape existing.

I f you | ook at Sheet Z-8, the existing
fire escape is shown here.

W are adding a floor, so we didn't
think it was as sinple, and it is not as sinple as
just adding a fire escape here with the additional
floor, so the thought was let's pull it off and give
roughly the sane square footage in the footprint,
but | understand --

CHAI RMAN HOLTZMAN:  And al so, you are
not just adding an additional access to an
additional floor on the fire escape. You are
obvi ously changing the entire size of the whole

thing as well, that it now goes across the back of
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t he bui | di ng.

MR. M NERVIN : Yes

We are required to do that because
every bedroomcurrently has to have access to a fire
escape. So if you have two bedroons on the back of
the building, this design as existing didn't work,
so we expanded in w dth.

CHAI RMVAN HOLTZMAN:  What is the | ogic?
s it expense in terns of a fire escape versus a
sprinkler systemfor life safety?

MR. MNERVIN : You need both in this
case.

CHAI RVAN HOLTZMAN:  You need bot h?

MR. MNERVINI : Yes. Three units or
nmore always, we will need a second neans of egress.

On an existing building, we can have a
fire escape outside of the building.

New construction has to be the stairs
wi thin the buil ding.

At this height we have to have a
sprinkler as well. At five stories, the building
has to be sprinklered, so in this case you will have
a functioning fire escape on the outside of the
building, as well as fully suppressed.

CHAl RVAN HOLTZMAN:  Even with the ful
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suppression, it still requires this additional fire
escape?

MR. M NERVINI : Absolutely.

CHAI RVAN HOLTZMAN:  Is it because it
doesn't have the secondary stair?

MR. MNERVINI: Wthin the unit --
Wi thin the building, correct.

If there were two i ndependent stairs
within the building --

CHAI RVAN HOLTZMAN:  Then that woul d be
okay.

MR. MNERVINI: Correct.

CHAI RMAN HOLTZMAN: It's the secondary
internal stair --

MR. M NERVIN : Exactly.

CHAIl RVAN HOLTZMAN:  -- that we are
mssing in this case?

MR. M NERVIN : Yes.

CHAI RMVAN HOLTZMAN:  Ri ght.

Wi ch you can't then reconfigure the
buil ding and add that. It would be ridicul ous.

MR. M NERVI NI : Correct.

MR HPOIT: The ADA is four units, so

you are in Section 233. |If you have four or nore

units, you have to be conpliant fully in accordance
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Wi th what they are saying is fully, and if you're
under that, you don't have to.

MR. MNERVIN : Wich is the conclusion
we cane to wth the construction code official,
which will make our life nmuch easier in terns of the
structure of the building. W don't have to add a
| arge el evator, and we don't have to change the
entry, so we are pretty happy -- pretty sure that
the H storic Comm ssion will be happy with that as
wel | .

CHAI RVAN HOLTZMAN:  Ckay.

So there is also a preexisting wall
t hat backs up onto Court Street?

MR. M NERVIN : Yes

CHAI RVAN HOLTZMAN:  And | know we don't
usually allow walls and fences above six feet, so
that is obviously a | ot higher than six feet.

MR. MNERVIN: W can agree to cut
that wall down.

CHAI RVAN HOLTZMAN: | am asking the
questi on.

| saw the picture of it. | know the
property, and obviously that's what, a ten foot high
wal | probabl y?

MR. M NERVIN : Yes.
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MR, HPOLIT: | don't knowif you --

CHAI RVAN HOLTZMAN:  |I'msorry. \Wat
was t hat ?

MR, HPCLIT: =-- 1 don't knowif you're

required to cut it down, because it is existing.

CHAI RVAN HOLTZMAN: | am asking the
guestion whether it does or doesn't.

| know we have a six foot rule on
f ences.

MR. MNERVINI : W were just discussing
with the client, we will happily, whether we have to
or not, we will bring it down to six feet.

CHAI RVAN HOLTZMAN:  Are you using the
existing wall that is there or are you going to redo
it?

MR. MNERVINI: That is the plan, yes.

MR. ROBERTS: Because there is a door
init.

MR. H POLIT: The Board can nake
what ever deci sion you want, but it is an existing
wal | that connects the buildings. | don't believe
there is a requirenent to cut it down unless if they
are going to touch it and do sonething to it, then |
think they would have to cut it down.

If they are just going to |leave it,
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they can leave it. They can volunteer to cut it
down - -

MR, GALVIN. Wiat's that? Say that
agai n.

MR HPCOLIT: So |l think if they were
going to nodify the wall and do sonething to it,
what ever it may be, then they shoul d be conpliant.
But they are not proposing to do anything to it.

MR. GALVIN. No, | don't agree with

t hat .
MR. HHPCLIT: It is existing.
MR. GALVIN. It doesn't matter.
VI CE CHAI R MAGALETTA: It's just --
MR. GALVIN. Just because sonething --
CHAIl RVAN HOLTZMAN:  One at a ti ne,
guys.

MR. GALVIN. There is variances
i nvol ved here?

MR. MATULE: No.

MR. M NERVIN : No variances?

MR. MATULE: No vari ances.

MR. GALVIN. But this is a preexisting
nonconform ng wal | .

MR HPCOLIT: It's been there a |ong
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How | ong do you think it's been there
for? Like forever, right?

MR. MNERVINI: |It's certainly ol der
than I am - -

MR. GALVIN. See, here is the theory,
just so everybody understands.

| f you have a preexisting nonconform ng
use or structure, it has a right to continue
indefinitely. But if you read the case law, the
goal is to try to elimnate nonconform ng uses and
structures whenever possible --

CHAI RVAN HOLTZMAN:  Whenever possi bl e.

MR. GALVIN. -- so when you cone in and
ask for relief, it is in jeopardy.

MR. H POLIT: But they are not asking
for relief.

MR. GALVIN. It doesn't matter --

CHAI RVAN HOLTZMAN:  On the ot her hand,
the architect has already offered that they woul d be
happy to take it to six feet, so maybe we shoul dn't
| ook the gift horse in the nouth.

MR. GALVIN. And it is up to the Board
to decide at the tinme of the hearing.

CHAIl RVAN HOLTZMAN: O for themto

change their plan and nodify it, and then that
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di scussi on doesn't even have to take place.

MR. GALVIN. But | think we have to
notice for that variance, even though it's a
preexi sting condition --

MR MNERVINI: If we cut it down,
there's no notice required.

MR. GALVIN. Then you woul d be
conpletely conpliant --

CHAI RMVAN HOLTZMAN:  Then you nade it go
away.

MR. GALVIN. -- yes, sorry. Unless it

is a significant Hoboken feature that we have to

preserve
MR. MNERVINI: It is not.
MR. GALVIN. kay.
(Laught er)
CHAI RVAN HOLTZMAN: It is concrete red
wal | .

MR. MATULE: There is a picture in M.
Roberts's report.

VI CE CHAI R MAGALETTA: It's
unr emar kabl e.

MR. MATULE: | think that's a very good
way to put it.

MR. GALVIN. Not everything qualifies



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

66

for the Hoboken | ook, as they say.

CHAI RMAN HOLTZMAN:  Which | was goi ng
to ask, and it's nore for the hearing thing, but it
did not show on the plan that there was any
intention to or plan to deal with the wall.

It sounds |ike now, so that you don't
have to open this up, that you are going to bring
the wall down, it sounds like that is your decision
that you guys are going to make on your own, at
whi ch point are we going to do anything to redress
the wal | ?

MR. M NERVINI: Yes, understood.

W wll have a drawing to reflect
that --

CHAl RVAN HOLTZMAN:  So let's make sure
we update, you know - -

MR. ROBERTS: Yeah.

| guess the issue with the fire escape
i's, because they're really putting -- | nean,
correct me if | amwong, the way | read it, they
are bringing the wall out to the point where it is
at 60 percent coverage --

MR. M NERVIN : Yes

MR. ROBERTS: -- with the footprint of

t he bui | di ng.
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So the fire escape now is projecting
out beyond the buil di ng.

Normal | y when we have access stairs to
units in the rear yard, as long as they are three
feet or less, they don't count towards the coverage.
We don't include those in the coverage.

But the fire escape, ny understandi ng
is the code exenpts fire escapes froml ot coverage,
so we have to nmake sure either it's a fire escape or
it's a rear access door that's three feet or |less --

MR. M NERVI NI :  Under st ood.

VWhat is different about this relative
to the standard, the fire escape we always see is
that we continue a run of stairs fromthe second
fl oor down to the backyard | evel.

Oten there wll be a counter bal ance
| adder that will take you down. In this case it
wor ks given the plan, it was on the back of the
wal |, to have one flight down. W thought it was
safer. That is the only difference --

CHAI RVAN HOLTZMAN:  What about the
decking material for the fire escape?

MR MNERVINl: It will be just a
sinple netal as any other fire escape.

CHAI RVAN HOLTZMAN: Here is the thing:
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We all renenber when rew nding the clock, back
access fire escapes seemto grow to six to eight
feet wide and have nmultiple stairs and becane
signi ficant outdoor |iving spaces, when under the

gui se of being fire escapes, and it was |like a w nk

w nk, and nobody ever -- for many years, it was
not -- it was |ooked the other way. It was not
enf or ced.

So | amsure the teamis going to want
to have a conversation about that, so | think you
need to be prepared with what this fire escape
really is, and what its construction really is, and
it is not, you know, dianond plate netal decking, so
| can set up a grill out there and everything. A
fire escape is really a fire escape for energency
access only.

MR. M NERVIN : Yes

And | think we can hel p prove that
poi nt by making a revision to what we got already
desi gned.

Ri ght now we got the fire escape going
to the edge of all of the windows within the
bedroonms. W can bring it into the first w ndow
W thin each bedroom so that the side landing is the

mninmmit can be, so there is no roomfor a chair
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or atable. It is purely a fire escape. | think
that will go a long way to alleviate that concern

MR. ROBERTS: And then, you know,
sonet hing Frank said, these are only accessible from
t he w ndows.

MR. MNERVINI: Correct.

CHAI RVAN HOLTZMAN: Right. So that is
a good thing to point out. That will be a good
thing to point out in testinony. There's not a door
or anything that goes out to it.

MR. MATULE: No sliders.

MR. HPCLIT: Planters.

MR. ROBERTS: | nean, ny main concern
is to make sure, you know, we don't have any | ot
coverage --

MR. M NERVI NI :  Under st ood.

MR. ROBERTS: -- | don't think Frank
wants to worry about that either

CHAl RVAN HOLTZMAN:  Right, right,
right. W don't want to have that discussion.
That's right.

MR. MATULE: And we have sufficient
rear yard depth, so it is not -- it's projecting
into the rear yard, but it's not creating a variance

condi ti on.
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MR. ROBERTS: That was really it for
me, M. Chairnman.

CHAl RMAN HOLTZMAN:. | saw the rear yard
i's obviously being conpletely redone and everyt hi ng.

| didn't see it. It is alittle tough
to see on our plans that we have here as well, but
is there a detention tank or stormwater detention?

| know in Andy's letter, there was
stormmvat er cal cs he was | ooking for. Can you
address those issues --

MR. M NERVIN : Yes

CHAI RVAN HOLTZMAN:  -- and where they
are in ternms of conpletion?

MR. MATULE: Do we have then?

MR. M NERVI NI :  No.

CHAI RVAN HOLTZMAN: Al so, Dave had in
his letter | think the issue about the trees, the
tree in front, or was it in Andy's letter?

| think there is an existing tree.

MR. H POLIT: Yup.

CHAI RVAN HOLTZMAN:  And | was wonderi ng
al so since you had such a | arge backyard, if there
was -- | was surprised to see that it seened |ike
the plantings were very mninmal. | don't know if

there was an opportunity to put a tree back there.
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| nmean, Court Street has sone really
big beautiful trees onit. |If these guys are doing
a bigjobonit --

MR. MNERVINI: W wll take another
| ook at it.

CHAIl RVAN HOLTZMAN:  -- maybe it is an
opportunity to get sonme trees in the backyard there.

And then there was sone cal |l outs about
gar bage and recycling and sone other things that
maybe j ust escapes you guys when you are doing the
drafting of stuff, but --

MR. MNERVINI: | will look at it.

CHAI RVAN HOLTZIVAN: -- we certainly
want to make sure that it is, you know, sufficient
because you are increasing the usage and the anount
of people living in this building significantly.

MR. H PCLIT: Froman engineering
perspective, we just need your stormmater calcs --

MR. M NERVIN : Ckay.

MR, HPOLIT: -- so we need your calcs,
and then as far as your site, assumng it is
Hoboken, you have historic fill on the site,
anyt hing that you have on a Phase | or any kind of
contam nation that exists there to showit is

historic fill, that would be great.
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| nmean, the area that you are inis
i ndicative of historic fill, as we've seen in many
ot her applicati ons.

MR. MATULE: We will find out if they
have a Phase |I. If not, we'll get sonething.

MR. H PCLIT: Most of the other stuff
IS pretty much testinony.

W will need a property survey.

We should get letter fromthe Fl ood
Pl ain Manager, but it's not --

CHAI RVAN HOLTZMAN: W have it.
think we received it.

MR. HPCLIT: | don't think I have it.

COWM SSI ONER PEENE: | don't think --

MR. HPCLIT: Yes, | do have it.

CHAI RVAN HOLTZMAN:  Yes, there was one.

MR. HPCLIT: Yes, we have it.

CHAI RVAN HOLTZMAN:  Uh- huh.

So froma stormmater issue that we
normal Iy focus on when we are buil ding new
bui l dings, right, here we have already a preexisting
foundation, and everything else that | imagine is
not being touched very nmuch --

MR. M NERVIN : Right.

CHAl RVAN HOLTZMAN:  -- but there w il
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be sonme stormmater managenent from the green roof
systens --

MR. H PCLIT: And the backyard.

CHAl RVAN HOLTZMAN:  -- and the
backyard - -

MR. M NERVI NI :  Uh-huh.

CHAl RVAN HOLTZMAN:  -- so | think that
woul d be really great to highlight in the testinony
as well, that that is going to be, you know, a
positive contribution to the nei ghborhood.

CGentl enen, the things that you are
| ooking for, do you think they are easy to square
up --

MR. H PCLIT: Absolutely.

CHAI RMAN HOLTZMAN: -- or do they need
nore tine here or --

MR. HPCLIT: | don't think so.

CHAl RVAN HOLTZMAN:  Conmi ssi oners?

VI CE CHAI R MAGALETTA: | amfi ne.

CHAI RMAN HOLTZMAN:  You' re good,
gent | enen?

COWM SSI ONER PEENE:  Fi ne.

COWM SSI ONER MC KENZI E:  Fi ne.

COW SSI ONER PEENE: Motion to deemit

conpl et e.
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CHAl RVAN HOLTZMAN:  Yes.

Al in favor, aye?

(Al'l Board nenbers answered in the
affirmative.)

CHAI RVAN HOLTZMAN:  Ckay.

MR. MATULE: Thank you.

M5. CARCONE: | put that one for
Novenber 1, too.

MR. MATULE: Novenber 17

MS. CARCONE: Yes.

MR. MNERVINI: W are not going to
have our Historic --

CHAl RMAN HOLTZMAN: I'msorry. o
ahead.

MR. MNERVINI: -- our Hstoric
approval cones Novenber 7th

CHAI RVAN HOLTZMAN:  Ckay.

MR. MNERVINI: If the Board is to see
it as a positive, and we get approved, it will be
condi ti oned upon approval at Historic?

MR. GALVIN. | would sure as heck |ike
to see themgo to the Historic Conmm ssion first.

When is the next neeting after that?

M5. CARCONE: That's Decenber.

MR. GALVIN. Are you going to give us
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time for that?

If we deemit conplete, we have to hear

you i n 45 days.

CHAI RVAN HOLTZMAN:  Are you going to
Hi storic wwth options, or what's the story at this
poi nt ?

MR. M NERVIN : They al ways want
options, so it cones nostly options in colors, the
maj ority --

CHAI RVAN HOLTZMAN:  But this whol e
access issue seens to have changed everyt hing.

MR. M NERVIN : Yes

MR. GALVIN:. Just as a general rule,
just for all of us, it is aggravating if you go to
the Historic Comm ssion second.

MR. MNERVINI: It's aggravating,
peri od.

(Laught er)

CHAI RVAN HOLTZMAN:  Strike that from
t he record.

(Laught er)

MR. GALVIN. W should know what they

want. They are advisory to us. W should have that

information before we rule on you. [It's not the way

it works in Hoboken, but that is the way it's
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supposed to work, so --

MR. MATULE: Vel l, what ny suggestion

MR. GALVIN. W could have not deened
you conpl et e.

MR. MATULE: -- ny understanding is M.
M nervini knows exactly what Historic wants --

CHAI RVAN HOLTZMAN: O so he thi nks.

MR. MATULE: -- and the fact that we
don't have to conply with the ADA issues will allow
himto give themexactly what they want in terns of
t he height of the w ndows, elimnating that door
opening on the left side of the building.

So the only thing that could possibly
be an open question | would think is, you know,
whet her they like the color of the brick we are
proposi ng, which | amassum ng would match the rest
of it --

CHAl RVAN HOLTZMAN:  So here's what |'m
going to suggest. |If that's the case, ny
inclination is to agree with Dennis on this, in that
| would like us to do the right thing, which is to
make sure we have their opinion before we nmake ours.

On the other hand, if you guys think

that you are pretty sure you know where this is
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going to go, since you have already visited with
them if the plan doesn't change except for the
potential of a color --

MR. GALVIN. And if you don't care

about the color.

MR. MNERVINI: Wll -- go ahead.
CHAI RVAN HOLTZMAN:  -- if they plan
that they are going to -- he is going to nake a

revised plan. He is going to nake the revised pl an
to Historic, and then he's going to have the sane
set of plans for us. |If there are any design
changes what soever, then |I think we have to say to
you, we will see you when you get it buttoned up.

But if it only anounts to the col or of
a door, | would be okay with saying we could sl ot
themin, but | amnot sure.

VI CE CHAI R MAGALETTA:  Well, 1 think it
i's specul ati ve.

The question | have for you is: The
difference is three weeks. Wat kind of prejudice
are you going to suffer in those three weeks, if you
get heard in Decenber, rather than Novenber?
There's three weeks difference. | would rather do
it chronologically this way.

CHAl RVAN HOLTZMAN: | woul d, too.

77



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

78

would like to do it the right way.

VI CE CHAI R MAGALETTA: But, yeah, is it
that big of a deal is what | amtrying to find out.

MR. MATULE: We will find out.

The other thing | was going to al so
suggest is: Even if you did approve it in Novenber,
we have to conme back in Decenber for the resolution
we coul d make adopting the resolution subject to,
but let's see what the client wants.

MR. M NERVI NI : The client wants it
done right away. There's a lot on the line. They
own the property, and they're paying a nortgage on
it and all of those things, and the quicker for them
is certainly better for you to decide, of course --

MR. GALVIN. But -- okay.

| nmean, if you don't get what you need
at the H storic Comm ssion, and we nmake a ruling,
you may have to cone back to us and that coul d cost
you a lot nore tine.

CHAl RVAN HOLTZMAN: | aminclined to
think that waiting the three weeks for themin the
l ong run may pay divi dends.

MR. MATULE: \Wen is the Decenber
nmeeting, Pat?

M5. CARCONE: Decenber 6t h.
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MR. MATULE: Decenber 5th?

M5. CARCONE: Decenber 6th.

MR. MATULE: 6th.

CHAI RMAN HOLTZMAN: | woul d support a
nmotion to deemit conplete, but to hear it after

Hi storic revi ew.

MR. GALVIN. Then how many neetings are

we goi ng to have in Decenber?

M5. CARCONE: Right now we have one
schedul ed.

CHAI RMVAN HOLTZMAN. W& may end up
havi ng a speci al neeting.

MS. CARCONE: A special work session or
a speci al neeting?

CHAI RVAN HOLTZMAN:  Bot h.

COW SSI ONER PEENE: We have the 6th
and the 14th so far.

MR. MNERVINI: | have a question

The changes have to be nade for the
H storic Conm ssion, which aren't reflected on the
drawi ngs you have

We shoul d, since we are getting into
Decenber, we will resubmt the drawings to this
Board showi ng the revisions that the Historic Board

approved.
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MR. GALVIN. But you wll still be
conpl et e.

MR. M NERVIN : Ckay.

MR. MATULE: W consent to the tine

within which the Board has to act until Decenber

6t h.

CHAI RVAN HOLTZMAN: G eat.

Thank you.

MR. GALVIN. If we have anot her
meeting, | can do sonmething with the resol ution.

don't nornmally do that, but | appreciate you guys
cooper ati ng.

| want to get it normal though. From
here on, | want to get that Hi storic Conm ssion --

UNI DENTI FIED VO CE: W are going to do
a collection after that neeting to help out with the
nort gage

(Laught er)

MR. MATULE: | think, quite frankly --

CHAI RVAN HOLTZMAN:  You better strike
that fromthe record al so.

(Everyone tal king at once)

MR. GALVIN. You are getting advice
that may wi nd up being nuch faster in the long run

You don't know what things could go w ong.
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MR. MATULE: It usually works out
because Hi storic is on a Monday, and then you guys
meet on a Tuesday, but your Novenber neeting is
comng earlier this nonth, so that really threw a
wench in the works.

CHAI RVAN HOLTZMAN:  Ckay.

MR. MATULE: Thank you very nuch.

CHAI RMVAN HOLTZMAN:  Thank you.

| think we are all set here.

Motion to close the neeting.

COW SSI ONER PEENE:  Second.

CHAIl RVAN HOLTZMAN:  All in favor?

(Al Board nenbers answered in the
affirmative.)

(The neeting concluded at 8 p.m)
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